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CHURCH GOULBURN

&? To Know Christ and to make Him Known

Proposed Actions 2024

Action

Newcomers Lunch

Run 2 Christianity Explored Groups

Monday’s Ladies Connect Group Outreach Event

Men’s Outreach Event

Men'’s Discipleship Event

Add an Infants (K-2) section to our Kids Church

Recruit and train more 4-6 Kids Church teachers

Recruit and train 4 Scripture teachers

Revise and implement restructure of ministry to facilitate further growth
Implement the church database system to aid in pastoral care and administration
Start a Missions Support Team to promote our missions partners

Hold a ‘Walk for Compassion’ event in conjunction with other churches
Short-term mission to Cowra with BCA

Continue to give 10% of general offertory to CMS and BCA

Recruit and train 10 Connect Group leaders

Start 8 new Connect Groups or sub-groups

Evaluate the percentage of regulars in a Connect Group

Evaluate the percentage of regulars in a community group

Discipleship Course “Six Steps to Reading Your Bible”

Pray for a second Minister

Set up a Growth Fund to build a reserve to help pay for a second minister

Recruit a second Minister

Set Up a Building Fund to fund major infrastructure upgrades incl. heating and solar

Install Reverse Cycle Systems in Church and Hall and Rectory and second Residence

Install Solar Panels on Rectory and Church Hall
Prepare second Residence for a second Minister

Paint Multiple Ministry Rooms
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Timing

1 per term
May and October
This Year
Term 2

Term 2
February

This Year

This Year
January-March
Starts January
May

February

Term 3 or4

All Year

This Year

This Year

May and October
June

Term 3

All Year
January

By October
January

This Year

This Year

This Year

This Year



